Sprint Planning Meeting Minutes: 10/27/2025

Attendees: Luis Delgado, Andres Hernandez Raggioli, Gaeldesh Demosthene, Ana Oliveira
Start time: 8:00 pm

End time: 9:00 pm
After discussion, the velocity of the team was estimated to be 30 story points per sprint.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e User Story 1: As a student, | can review generated cards, edit them, and see the source
shippet citation for each card.
e User Story 2: As a student, | can quickly find cards by keyword, subject, and date
created.
e User Story 3: As a student, | can study a deck using learn mode, type-in answers, or
MCQ auto-generated distractors.
e User Story 4: As a student, | can view my progress (mastery %, streak, due cards, time
spent).
e User Story 5: As a student, | can export/import decks to share or back up.

The team members indicated their willingness to work on the following user stories.

e Andres Hernandez Raggioli
o User Story 2: As a student, | can quickly find cards by keyword, subject, and date
created.
o User Story 3: As a student, | can study a deck using learn mode, type-in
answers, or MCQ auto-generated distractors.

e Luis Delgado
o User Story 1: As a student, | can review generated cards, edit them, and see the
source snippet citation for each card.
o User Story 5: As a student, | can export/import decks to share or back up.

e Ana Oliveira
o User Story 4: As a student, | can view my progress (mastery %, streak, due
cards, time spent).
o User Story 5: As a student, | can export/import decks to share or back up.

e Gaeldesh Demosthene
o User Story 4: |As a student, | can view my progress (mastery %, streak, due
cards, time spent)
o User Story 5: As a student, | can export/import decks to share or back up.






